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INTRODUCTION

The Port Marine Safety Code (‘the Code’) sets out a national standard for every
aspect of port marine safety. Its aim is to enhance safety for everyone who uses, or
works in, the UK port marine environment. It is authored by the UK Government,
supported by the devolved administrations and representatives from across the
maritime sector and, whilst the Code is not mandatory, these bodies have a strong
expectation that all organisations will comply. The Code is applicable both to
Statutory Harbour Authorities and to organisations that own and operate marine

facilities.

This ‘Marine Safety Management System’ (MSMS) has been produced to detail how
MOWI Kyleakin Terminal Pier meets the requirements of the Code, as a marine
facility, for its area of operation and its approaches. Within this MSMS the facility is
identified as the ‘MOWI Kyleakin Pier’.

This MSMS has been created with reference to the latest version of the Code and its

accompanying ‘Guide to Good Practice’ (GtGP) on Port Marine Operations.
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SECTION 1 Accountability

1.1 Kyleakin Terminal Pier Description

1.1.1 Location

The MOWI Kyleakin Feed Mill Terminal Pier (termed MOWI Kyleakin Pier throughout
this MSMS) is located on the Isle of Skye, on the north west coast of Scotland. The
Pier is positioned on the north facing shore of the Isle of Skye, west of the Skye Bridge.
The Skye Bridge lies across the narrow stretch of tidal water termed ‘Kyle Akin’ and
connects the Isle of Skye with Eilean Ban and the mainland of Scotland.

Isle of | -
Skye D\ MOWI KYLEAKIN
/‘ Terminal Pier

Scotland

Dundes

Edinburgh
Glasgow

Figure 1 Kyleakin Pier location

From sea, the MOWI Kyleakin Pier can be approached from the north or from the
south through Kyle Rea and then in an easterly direction through Kyle Akin. The
northern approaches are mainly deep water with a least charted depth of 7.2 m
below Chart Datum (CD) with rocky shallows outside of the main approaches.

The eastern approach through Kyle Akin requires vessels pass under Skye Bridge,
which has a vertical clearance of 29 m at Highest Astronomical Tide (HAT) and @
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navigable width of 80 m. The eastern approaches are within Kyle Akin, a narrow sea
passage with busy recreational traffic and two commercial ports. The least charted
depth within the eastern approaches is 6.6m below CD with rocky shallows outside
of the main channel.

U-..Jn..’%v

.H.-Arfah—

| Eileanan
Dubha

Figure 2 Approaches to MOWI Kyleakin Pier

1.1.2 Terminal Description

The MOWI Kyleakin Feed Mill Terminal is owned and operated by the Mowi
Group, which is one of the world’s leading seafood companies and the largest
producer of farmed salmon. The Terminal handles both liquid and dry bulk goods
and has been operational in its current form since 2019. Its primary function is to
serve the fish feed production plant situated adjacent to the Pier. The terminal’s
operations include unloading raw ingredients in bulk from coastal tankers, and
the loading of specialist feed vessels directly from the factory through a system of
conveyors and a dry bulk loading arm. The Pier also has Liquefied Natural Gas
(LNG) facilities.
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Figure 3 MOWI Pier and nearest Statutory Harbour Authorities

The terminal has conducted 24-hour operations since 2019 with approximately six
vessel movements per week. Additional activity to the east of MOWI Kyleakin
Pier includes work boats associated with the fish farm industry.

MOWI Kyleakin Pier is located outside of a Statutory Harbour Authority (SHA)
area. The nearest SHAs are Kyleakin Harbour and Kyle of Lochalsh Harbour, both
of which are owned and operated by The Highland Council (THC).

1.2 Duties and Powers

COO for Feed
(MOWI)

Designated

Person (PMsC) e

Warehouse Production
Manager Manager

Pier Master
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1.2.1 Duty Holder

MOWI, as the owner and operator of the Feed Mill Terminal and MOWI Kyleakin Pier,

acknowledges its responsibilities for marine safety, including adherence to the
standard set out in the Code. The Code requires all organisations to confirm who

the Duty Holder is. MOWI confirms that the European Operations Director is the Duty

Holder for the marine aspects of the MOWI Kyleakin Pier facility and is therefore
accountable for compliance with the Code.

In order to comply with the Code, the Duty Holder on behalf of MOWI Kyleakin Pier
will:

o Comply with the duties and powers under existing legislation, as appropriate.

o Attend PMSC awareness fraining to understand the organisation’s powers
and duties related to marine safety.

o Ensure that a suitable MSMS, which employs formal safety assessment
techniques, is in place.

o Ensure adequate resources and support is available for the discharge of
duties and responsibilities relating to marine safety.

o Appoint a suitable Designated Person to monitor and report the effectiveness

of the MSMS and provide independent advice on matters of marine safety.
o Appoint competent people to manage marine safety.
o Ensure that the management of marine safety continuously improves by
publishing a ‘safety plan for marine operations’ and report performance
against the plan’s objectives.

o Report compliance with the Code to the Maritime and Coastguard Agency

every three years.

1.2.2 Designated Person

The PMSC requires that organisations appoint a Designated Person to oversee the
organisation’s obligations with respect to the provision of an effective MSMS. The
function of the Designated Person is to provide independent assurance directly to
the Duty Holder that the MSMS is working effectively. To fulfil this requirement, the
Designated Person needs to have direct access to the Duty Holder.

In order to comply with the Code, the Designated Person ‘MOWI Kyleakin Pier’ will:

o Determine through assessment and audit that MOWI has an effective and
appropriate Marine Safety Management System. This will be conducted as
an annual audit, with the output provided as a written report to the Duty
Holder.

o Monitoring the thoroughness of the marine risk assessment process and the
validity of the assessment conclusions.

o Monitoring the thoroughness of the incident reporting and any subsequent
investigation to confirm the validity of the investigation conclusions.

1.2.3 Pier Master

The Pier Master is accountable to the Duty Holder for the discharge of the role in
accordance with the standard of the Code. The appointee is responsible for
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delivering the Marine Safety Policy (see MOWI Kyleakin Pier: Marine Polic). The Pier
Master’s duties in respect of marine safety include:

o

o

1.24

Monitor all matters related to marine safety.

Manage and update the Marine Safety Management System (MSMS). Ensure
all MSMS documentation and certification is controlled, up-dated and
distributed.

Bring to the attention of the Duty Holder any resources and support required
to maintain standards of marine safety. Subsequently, identify areas where
extra resources are required and bid for funding. Where support is lacking,
bring the situation to the attention of the Designated Person.

Ensure marine risk assessments are in-date and reviewed in line with industry
best practice.

The recording and proportionate investigation of marine incidents/accidents.
Ensure reviews and audits of the MSMS are conducted and report on this to
the Duty Holder.

Ensure that all staff with marine safety responsibilities and duties are trained in
accordance with the safety tfraining and familiarisation procedures, using
accredited competence standards where appropriate.

Comply with the directions from the General Lighthouse Authorities (the
Northern Lighthouse Board) and supply information and returns as required.
Undertaking Pier and safety inspections, including the checking of Aids to
Navigation.

Ensure the effective maintenance, repair and replacement of Pier Aids to
Navigation.

Programme hydrographic surveys and dredging in consultation with the
operational requirements.

Carry out formal and informal licison with terminal stakeholders as required by
MOWI.

Logistics Technicians

Other officers of the organisation with marine safety responsibilities include the
Logistics Technicians. In-partficular they are responsible for:

o

Line handling of vessels engaged in berthing activities in accordance with
industry best practise.

ldentifying and proposing solutions to any hazard to safe berthing and safety
in the workplace.

The reporting of any Pier or marine incidents/accidents.

Participation in Qil Spill Response & Emergency Response (including
exercises).

Undertaking maintenance of equipment/machinery in accordance with
published schedules. Where relevant arranging for external maintenance to
be conducted.

Contributing towards maintaining overall marine safety awareness.
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1.2.5 Process Technicians

The Process Technicians typically man the Control Room. In addition to monitoring
the production systems they provide an LPS function. They have responsibilities
including:

o Providing cover in cases of absence in respect to line handling duties.

o Remote monitoring of the berth from the control room.

o Maintaining VHF contact with the vessel in respect of terminal operations.
o Keeping a listening watch on the VHF radio.

1.2.6 Hygiene Technicians

The Process Technicians have responsibilities including:
Providing cover in cases of absence in respect to line handling duties.

1.2.7 Powers and Directions

MOWI Kyleakin Pier is located outside of a Statutory Harbour Authority area.
Therefore, the Pier Master (and other officers of the Organisation) do not have any
powers of Direction over marine craft. MOWI does not have any powers to issue
Byelaws.

The Competent Authority with respect to marine and navigational safety is the
Maritime and Coastguard Agency (MCA). For Aids to Navigation the Competent

Authority is the Northern Lighthouse Board in its role as General Lighthouse Authority.
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SECTION 2 Key Measures

2.1 Powers, Duties and Responsibilities

2.1.1 National Legislation

MOWI Kyleakin Pier does not lie within a Statutory Harbour Authority (SHA) area. The
Pier is therefore subject to National legislation for both sea and land side
governance (see Appendix 3). The water space around the Pier is subject to the
freedom of navigation and vessels may pass around and close to the Pier when it is
safe for them to do so.

The limits of land side planning is the Mean Low Water Spring (MLWS) mark, therefore
for terrestrial planning, the ‘Town and Country Planning (Scotland) Act 1997" applies.
The associated regulations are found within ‘The Town and Country Planning
(Development Management Procedure) (Scotland) Regulations 2013’, with The
Highland Council being the relevant Planning Authority. Landside operation
includes the MOWI Feed Mill Terminal complex from its landward boundary to the
Pier edge and the shoreline down to the MLWS mark.

Under the ‘Marine Scotfland Act 2010’ Scofttish Ministers are responsible for marine
licensing and enforcement in the Scottish Inshore Region (out o 12 nautical miles).
This includes waters of estuaries and tidal rivers, as far as the fide flows from the
Mean High Water Spring (MHWS). Marine Scotland is responsible for the integrated
management of Scofttish waters alongside Scottish Natural Heritage (SNH) and the
Scottish Environment Protection Agency (SEPA). Marine Licensing is managed by
the Marine Scotland Licensing Operations Team (MS LOT).

The Land/Sea interface for marine operations is considered to be the Pier edge or
tide level at the high water mark. MOWI Kyleakin Pier is not empowered to create
any byelaws or set specific regulation regarding the conduct of vessels navigating
to or from the Pier. Situations requiring the power of direction such as vessels in need
of a port of refuge, hazardous vessels, salvage, wrecks and vessels considered a
hazard to navigation will be escalated directly to the MCA by the Pier Master and
may subsequently involve the Secretary of State’s Representative (SOSREP).

The conduct and conftrol of vessels within the approaches, up to the Pier edge, lies
under the legislation applicable to vessels within UK territorial waters. Enforcement of
relevant legislature is through UK Government executive bodies, namely, the MCA
for marine safety and Marine Scotland for aquaculture and water quality. Whilst
MOWI does not have any powers to direct marine traffic, it has developed a set of
policies and procedures as part of the MSMS. Vessels using the MOWI Kyleakin Pier
facility are provided with instructions for reporting, berthing and actions to take in
the event of an emergency. The use of the Pier facilities by marine craft is monitored
by the Pier Master and the organisation’s officers, through the application of the
MSMS’s procedures.
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2.1.2 Regional and local legislation

Byelaws in effect over the region that encompass the Kyleakin Terminal Pier and its
approaches include; SI No. 654 The British Underwater Test and Evaluation Centre
Byelaws 2016 and the general byelaws for the Kyle of Lochalsh Pier and its
surroundings made under Section 11(3) of the Harbours, Piers and Ferries (Scotland)
Act, 1937. None of the aforementioned byelaws directly affect operations at the
Kyleakin Terminal Pier, however, vessels within the approaches to the facility should
be made aware.

2.1.3 MOWI Kyleakin Pier Policies
MOWI Kyleakin Pier has policies divided into two groups:

o Marine policies specific to the Pier facility (Appendix 1); and
o Policies that apply at the Pier facility which are published corporately by
MOWI and apply to wider business and aquaculture activities (Appendix 2).

The Duty Holder has issued the Marine Policies for MOWI Kyleakin Pier (Appendix 1)
to align with the requirements of the Code.

2.1.4 Reviewing Powers and Policy

The MSMS (this document) is reviewed on an annual basis, this includes
consideration and (if necessary) revision to Marine Policies (Appendix 1). If changes
are made to the policies, a refresh of signatories is required. Consideration is always
given to the need for additional controls and the extent to which MOWI Kyleakin Pier
is able to provide them.

2.2 Marine Risk Assessment

2.2.1 Formal Risk Assessment

Marine staff at MOWI Kyleakin Pier formally assesses risks and carry out reviews in
accordance with industry standard techniques, making use of the MarNIS Port
Assessment Toolkit to manage the marine risk assessment process. Responsibility for
the maintenance of up-to-date risk assessments is assigned to the Pier Master, who
ensures that all necessary competent staff and stakeholders are involved at all
stages of assessment and review.

The process of assessment is continuous and reflective, so that new hazards to
navigation and marine operations are identified and properly addressed. Central to
the risk management process is the concept of reducing risk to a level which is
considered to be ‘As Low As Reasonably Practicable’ (ALARP). The detailed risk
assessment process is contained within the MarNIS User Manual.

ALARP is an industry wide concept applying to both health and safety and port
marine safety. The core concept is that of ‘reasonably practicable’, which involves
weighing up the risk against the effort, fime and money needed to confrol it. MOWI
Kyleakin Pier has applied the ALARP principle in the Formal Risk Assessment (FRA)
process with respect to each individual assessment. The purpose being, to consider
if the summary risk for each hazard scenario can be reduced to a point which is
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both ‘reasonable’ and ‘practicable’. ALARP is not defined as a threshold or
benchmark target.

All marine risk assessments are reviewed on an annual basis. Assessments are also
considered following a marine incident, which may prompt a revision to the
assessment risk outcome or risk control measures.

2.2.2 Dynamic Risk Assessment

All activities undertaken at MOWI Kyleakin Pier are conducted with an ethos of
continual dynamic risk assessment, also referred to within company policies as “on
the job assessment”. Before the commencement of operations, a toolbox talk is
conducted to tie the risks identified in the FRA with any additional risk perceived due
to the current conditions and external influences. The fundamental understanding
of on the job assessment is that any activity may be stopped at any time if a hazard
is perceived as:

o Unexpected and not accounted for;

o Makes the activity more difficult than expected due to surrounding
influences;

o Changes the purpose or goal of the activity; and

o Increases the time required to complete the task beyond the expected
period.

The experience gathered from conducting these dynamic risk assessments is utilised
in the review process of FRAs and the refinement of standard operating procedures
and processes.

2.3 Marine Safety Management System

The Code requires operators to establish and maintain a MSMS. The information and
structure contained in this system, fogether with supporting documents, such as,
marine policies, procedures and working documents produced by MOWI Kyleakin
Pier provides this requirement. The system components include:

o The MSMS (this document) inclusive of Appendices.

o The MarNIS Port Assessment Toolkit (containing Marine Risk Assessments and
Accident/Incident records) and the MarNIS User Manual.

o Emergency plans (Oil Pollution Response Plan and Emergency Response
Plan).

o The Total Quality Management system (TQM) which contains Standard
Operating Procedures (SOPs)

o Personnel fraining records.
o Marine Terminal Information Bookleft.
o Waste Management Plan (MOWI policy document).
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2.4 Competence

2.4.1 Quadlifications and Training

Under the Code, all persons involved in the management and execution of marine
operations should be qualified and trained to the requirements of the position.
MOWI Kyleakin Pier has a policy on marine tfraining (see Appendix 1). Appropriately
trained and competent members of staff are key elements of many risk confrol
measures and are essential in determining risks and appropriate controls from the
outset. Competence assurance begins at the recruitment stage and is maintained
thereafter. In order to assure initial competence staff should satisfy the following:

o Prior to Job Commencement: no staff member will be permitted to
undertake work until the entry level criteria (as defined in the job description
/ vacancy advertisement) have been met.

o Induction Training: All new staff (including temporary) will receive
appropriate induction training and specific job related operational and
procedural training, which will be overseen and recorded by appropriate
line managers.

o Competence: When all the above stages have been satisfactorily
completed, the person may be considered competent.

Where possible, those with the required qualifications and experience will be
employed to perform marine roles. If a suitable applicant does not hold all of the
relevant qualifications, a training plan will be required once employment
commences.

2.4.2 Revalidation and Currency

MOWI Kyleakin Pier has a training matrix for marine staff. This informs the audit
process for ensuring that members of staff are suitably trained for their roles and
responsibilities, this also ensures that qualifications are kept current through
continuous professional development (CPD) and/or formal refresher training. The
training matrix is presented in Training Matrix.

2.5 Incident Reporting & Investigation

2.5.1 Incident recording

Following a marine accident, incident or near-miss at the Pier or within its
approaches, an entry is made in the MarNIS Toolkit’'s Accident/Incident module as a
formal record of the occurrence. Forincidents involving collision (vessel-to-vessel
contact), Pier contact (impact), grounding or pollution (from a vessel), the vessel’s
Master must contact the Pier and provide a statement, supporting evidence and
allow access for any subsequent investigation the Pier Master may conduct.

2.5.2 Incident reporting

The MarNIS toolkit provides guidance on whether an incident is reportable to the
MAIB dependent on where the incident happened, where the vessel is registered
and the consequences. |If required, the Designated Person can provide advice on
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MAIB reportable incidents and MOWI's Health and Safety technical advisor can
advise on HSE reportable incidents.

The MarNIS Toolkit allows an immediate incident report to be produced in a format
acceptable to the MAIB, details of any such reportable incident will be sent to the
MAIB as soon as possible (within 24-hours, by phone) in compliance with the
Merchant Shipping (Accident Reporting and Investigation) Regulations 2012.

2.5.3 Incident investigation

In respect of incident investigation, the Code states: ‘by ensuring that a robust,
rigorous, independent investigation has been carried out, the board and the duty
holder can be assured that their obligations for compliance has been addressed’.
In accordance with the Code and following guidance provided in the GtGP; MOWI
Kyleakin Pier will ensure that investigating officers are suitable qualified, experienced
and independent of the incident.

Investigations will be conducted in accordance with standard methodology to
provide where possible:

o Synopsis.

o Narrative surrounding casualty events and accident events.
o Human factors analysis.

o Aroot cause analysis.

o Conclusions.

o Actions taken.

o Recommendations.

In the suspicion of an offence having been committed evidence will be collected in
accordance with the Police and Criminal Evidence Act 1987 (PACE) and the
investigation conducted in the interests of enforcement by the relevant authorities.

When conducting an investigation to determine cause, due regard will be given o
the IMO (2008) ‘Casualty Investigation Code’ (resolution MSC.255(84) and the
International Standards and Recommended Practices for a Safety Investigation into
a Marine Casualty or Marine Incident) insofar as it provides guidance to the
investigator. The MOWI Kyleakin Pier incident reporting process is detailed in Figure
4.

Investigation reports to determine cause will not be made public or published where
it may prejudice an investigation conducted by another agency or when legal
actions are anticipated. Although a report may not be published, any lessons
learned will be promulgated on a confidential basis to parties that can assist in the
management of risks identified in the report. The object of the report will not be to
apportion blame but to inform and improve the MSMS and in particular to inform a
review of relevant risk assessments.
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Note 1:
Incident Checklist

- Gather relevant information, including
photos, sensor monitoring (VHF,

Pier Master Designated Person CCTV), and pollution samples, etc.
Informs the Duty Holder ABPmer

Informs the Designated Person ~ —  msmedley@abpmer.co.uk - Record names and addresses of
Opens file tracking form 02380 711892 witnesses

- Confirm accident/incident location

Has a clear offence been - Liaise with Pier Master
committed?
-Inform relevant outside authority

(Police, MAIB, MCA, and HSE) if

Causal No Yes Criminal Investigation applicable
Investigation < (seek legal assistance)
T Yes \l/
Is it in the interest of
safety to establish the No
cause?
Identify Offence Is it a serious Incident? Seek assistance
- consult HSE guidance (1) No (death, serious injury, Yes o Police
- consult COPFS guide (2) major pollution or o MCA/MAIB
- consult Legal team damage) o HSE
Produce Incident Report References
- Actions/review
- feed into MSMS 1 - HSE Enforcement Guide (Scotland)
- inform Designated Person 2 - Reports to the Procurator Fiscal. A guide for
(PMSC) Specialist Reporting Agencies (COPFS, 2013)

Figure 4 Incident investigation process diagram

2.6 Monitoring & Reporting

2.6.1 Auditing

Internal

Internal audits will be carried out by the Designated Person or delegated officer at
regular intervals. Internal audits conducted at the MOWI Kyleakin Pier aim to meet
the following objectives:

o To monitor the overall effectiveness of the system.

o Toidentify and implement ways of improving overall performance.

o To confirm that relevant procedures are understood and being actioned by
those involved.

The Designated Person uses the results of the internal audits to monitor and report
the effectiveness of the MSMS and compliance with the Code to the Duty Holder.
The Duty Holder is responsible for publishing an assessment (every three years) of



http://www.hse.gov.uk/enforce/enforcementguidesc/
http://www.copfs.gov.uk/publications/prosecution-policy-and-guidance
mailto:msmedley@abpmer.co.uk

MQWI Kyleakin Pier: Marine Safety Management System

MOWI Kyleakin Pier’'s performance against the Marine Policy. This report will draw
heavily on the results of the audit process.

External

From time to time, ports may be subject to external verification visits to ensure PMSC
compliance (e.g. by the MCA). MOWI Kyleakin Pier will ensure that any lessons
learned from such audits are incorporated into working practices through revision of
the MSMS or provision of consistent advice to provide for appropriate updates of
local policies and procedures.

2.6.2 Safety Plan for Marine Operations

The Code provides detail on the way in which marine facility operators should show
commitment to maritime safety and to ensuring the involvement of users. The Code
requires a ‘safety plan for marine operations’ which should be published at least
once every three years. MOWI Kyleakin Pier publishes a three yearly safety plan for
its marine operations. An annual review of this plan is provided by the Designated
Person to the Duty Holder and made available on request. The review considers
each of the KPIs for the Kyleakin Pier, namely:

Marine risk assessment.

Accident/incident reporting.

Marine training records.

Emergency plan and oil spill training exercises.

O O O O

The MOWI Kyleakin Pier ‘Safety Plan for Marine Operations’ is published on MOWI's
website.

2.6.3 MCA Compliance Statement

Every three years, the Duty Holder for MOWI Kyleakin Pier writes to the MCA to
confirm compliance with the requirements of the Code.

2.7 Consultation & Consensus

2.7.1 MOWI Lead Consultation

The Code requires facilities fo maintain consensus with users and stakeholder
regarding marine operations. To fulfil this requirement MOWI Kyleakin Terminal Pier
consults with facility users, neighbouring harbour authorities and other interested
stakeholders. Most of this will be carried out as ad hoc, informal liaison. The
following organisations and individuals are regularly contacted:

Shipping company Agents and representatives.

The Highland Council (Kyleakin and Kyle of Lochalsh Harbour Authorities).
BUTEC representative.

RYA representative.

Local commercial marine service providers.

Local community representatives.

O O O O O ©O

MOWI Kyleakin Pier issues ‘Mowi Marine Safety Notices' (MSNs) to promulgate
specific operational and navigational safety information to users.
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2.7.2 MOWI Aftendance

Representatives from MOWI Kyleakin Pier attend liaison meetings with local
stakeholders and relevant industry bodies regarding facility operation and safety of
navigation. The groups may include, but are not limited to:

Emergency services.

Oil-spill response.

Security and ISPS working groups.

Coastguard and RNLI.

Northern Lighthouse Board.

Royal Yachting Association.

International Society of Gas and Qil Tanker and Terminal Operators(ISGOTT).
Society of Gas Tankers and Terminal Operators (SGTTO).

O 0O 0O O O O O O
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SECTION 3 Safe & Efficient Port Marine Operations

3.1 Conservancy

3.1.1 Hydrographic Survey

MOWI Kyleakin Pier confracts hydrographic survey services to chart the seabed
surrounding the Pier. Due to the limited degree of accretion and variance in depths,
hydrographic surveys are conducted on an ad hoc basis. Surveys are conducted to
the standard required by the International Hydrographic Office (IHO) SP44. In
accordance with the Code, hydrographic records are maintained and passed to
the UK Hydrographic Office (UKHO) to update their records. Survey requirements
are included in the Conservancy Policy (Appendix 1).

3.1.2 Dredging

Where hydrographic surveys show a reduction in navigable depths or obstructions
that may be a danger to navigation, maintenance dredging or seabed clearance
work will be undertaken to provide a minimum safe depth for vessel navigation.
Dredging operations will only be conducted on approval from MS LOT. On
completion of dredging operations, a hydrographic survey will be conducted in line
with Section 3.1.1.

3.1.3 Aids to Navigation

MOWI Kyleakin Pier is located within the Northern Lighthouse Board area of
jurisdiction (the General Lighthouse Authority). MOWI Scotland owns a series of Aids
to Navigation (AtoN), split info two areas of responsibility:

o Marks associated with vessel navigation to and from the Pier; and
o Marks associated with aquaculture farms.

Mowi Scotland is not a Local Lighthouse Authority (LLA). In agreement with the
Northern Lighthouse Board, MOWI Scotland monitor their AtoN and report availability
via the LATON Reporting Online Portal (https://nlbhg.nlb.org.uk/latonsonline/).

The following AtoN are established:

o 2x Fixed Red Vertical Pier Lights (a or west): 057° 16".49N 005° 45'.26W
o 2x Fixed Red Vertical Pier Lights (b or east): 057° 16'.49N 005° 45'.18W

Maintenance and repair of MOWI Kyleakin Terminal Pier's AtoN is self-funded as a
Private Company. Buoyage and AtoN away from the terminal, but within the
approaches to the Pier, are maintained by the Northern Lighthouse Board. The local
AtoN chain of accountability is detailed in Figure 5.



https://nlbhq.nlb.org.uk/latonsonline/
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Scoftish
Government u

Secretary of State for Reporton local AtoN and
Transport offshore structures

T\

DOdaldl

Loca! I._|ghthouse Offshore Renewable Other Statutory
Authorities/ Harbour E Operat Undertak
Authorities nergy Operators ndertakers
Local Authorities Yacht Clubs Individuals Private Companies

Figure 5 Local AtoN chain of accountability

3.2 Environmental

3.2.1 Marine Environmental Duty

Marine facilities have a duty o conserve the Marine Environment and must have
regard to biodiversity. Mowi Scotfland also has obligations where International,
European and National designated areas exist directly within, or adjacent to the
facilities boundary.

Mowi Scotland is committed to fulfilling environmental duties as required by relevant
legislation including the Habitats Directive under the Conservation (Natural Habitats)
Regulations 1994 which is considerate of the Scottish Marine Plan.

Mowi Scotland seeks to achieve the highest standards in the management of
environmental matters at the MOWI Kyleakin Terminal Pier. Management is
committed to supporting/leading an Environmental Management System (EMS) that
meets the requirements of ISO 14001:2015

3.2.2 Waste Management Plan

Mowi Scotland considers the management of waste and protection of the
environment a high priority. A waste management plan policy for the MOWI
Kyleakin Pier has been produced, identifying the control and disposal of individual
waste streams. The plan is held and maintained by the Pier Master and is
considered a supporting document to the MSMS.
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3.3 Emergency Preparedness & Response

3.3.1 Emergency Plan

An Emergency plan has been produced for MOWI Kyleakin Pier, the document
addresses the requirements of Regulation 10 of the Dangerous Substances in
Harbour Areas Regulations, 2016. Compliance with the regulation requires:

o The production of plans dealing with emergencies involving dangerous
goods.
Consultation of appropriate people on the plan and periodical review.
Where the marine facility area abuts a harbour authority, the emergency
plan must in addition be agreed by both the marine facility and harbour
authority.

o The marine facility must review the emergency plan periodically, having
consulted with the parties listed in bullet 2, and where relevant bullet 3 above.

3.3.2 Oil Pollution Response Plan

MOWI Kyleakin Pier has an Oil Spill Contingency Plan in accordance with The
Merchant Shipping (Oil Preparedness, Response and Co-Operation Convention)
Regulations 1998. This plan is approved by the MCA on a 5 yearly basis. An annual
return is provided to the MCA detailing the date the Oil Spill contingency Plan
requires re-approval, a summary of exercises undertaken and pollution training
which has been undertaken.

Exercises of the Qil Spill Contingency Plan are carried out as stipulated in the plan
and reported to the MCA using the annual return. These exercises will include as a
minimum:

o Two annual nofification exercises.
o An annual table-top exercise.
o Three yearly incident management exercises.

Mowi Scotland has contracted a Tier 2 Oil Spill response contractor Briggs
Environmental Services to provide training and support at Oil Spill / Hazardous
Material contingency exercises. This includes exercise facilitation, and post exercise
reporting and feedback. See Appendix 5 for locations of Oil Pollution equipment.

3.4 Planning

3.4.1 Tidal Information

The Pier is subject to strong tidal flows, these flows vary over a 24 Hour period with the
second tide often of a lesser range. Tidal currents may be of an unexpected
direction depending on tidal cycle and flow rate may be up to 7Kts.

MOWI Kyleakin Pier has produced a tidal flow atlas for the local Pier area and its
approaches, this information has been released to assist mariners with passage and
marine operation planning. A tidal gauge is installed at the Pier with present tidal
conditions conveyed to vessels on request.
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3.4.2 Weather

A weather analysis has been conducted and published as a part of the sailing
directions issued by MOWI Kyleakin Pier for the planning of marine operations and
navigation. Weather operating limits for Pier activities is detailed in the Kyleakin Pier
‘Marine Terminal Information Booklet' (MTIB). A weather station is installed at MOWI
Kyleakin Pier with present conditions passed to vessels on request.

3.4.3 Passage Planning

Passage planning is a primary risk control for regulating the movement of vessels to
and from MOWI Kyleakin Pier. In order to encourage effective passage planning
MOWI Kyleakin Pier has released specific sailing directions for use by vessel visiting
the Pier. Additional documentation and information is also made available for the
purpose of passage planning and navigation, including:

Kyleakin Pier Tidal Atlas.

Marine Terminal Information Booklet.
Hydrographic plans.

Tidal gauge.

Weather station.

O O O O O

3.4.4 Marine Safety Notices (MSNs)

Marine Safety Notices (MSN) are issued by MOWI Kyleakin Pier to advise mariners
operating within the area of the Kyleakin Pier of changes that have taken, or are
likely to take; place and which may affect the safety of navigation (e.g. buoyage,
amendments to advertised depths, wrecks, obstructions and implementation of new
guidelines, etc.). These MSNs are promulgated via email and a copy of all notices
issued retained by MOWI Kyleakin Pier.
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SECTION 4 Permits and Procedures

4.1 Terminal Marine Permitting

4.1.1 Hot Works

Maijor planned repair work, including Hot Works is not permitted while the vessel is
alongside the Pier. Emergency repairs, namely essential repairs needed to rectify
malfunctioning equipment and prevent hazardous or unsafe conditions, will be
permitted on a case-by-case basis following approval by the Pier Master.

4.1.2 Diving

All commercial diving associated with MOWI Kyleakin Pier must be carried out
according to the ‘Diving at Work Regulations 1997’ Statutory Instrument 1997 No.
2776. The general definition of commercial diving is ‘all diving carried out for hire or
reward’'. Any commercial diving operations in the harbour must be subject to a
‘Diving Permit to Work' issued by MOWI Kyleakin Pier as the Pier operator.

Before permission to dive is granted, the contracting party (client) whether it is MOWI
Kyleakin Pier or another body, must be satisfied that all legislative requirements have
been met. Specifically they should have sighted and checked the risk assessment,
diving project plan, diving operations records, divers record books, that the
equipment seems in a satisfactory condition and that the diving operation will be
carried out in a proper manner. The client should advise the diving contractor of
any hazards or other conditions that may affect the diving operation.

MOWI Kyleakin Pier has a responsibility to ensure the marine safety of the facility,
sports diving associated with the Pier is therefore prohibited around port
infrastructure. Anyone sports diving in areas adjacent to the Pier are recommended
to maintain a listening watch on VHF Channels 11 and 16.

41.3 Towage

MOWI Kyleakin Pier does not provide towage facilities for visiting vessels. Activities
requiring towage are to be arranged by vessel operators and communicated to
MOWI Kyleakin Pier through the Pier Master. Local fowage provider Serco Marine
Services operates from Kyle of Lochalsh and should be contacted via the ship’s
Agent should the need arise. In the event of a towage operation a specific risk
assessment is to be conducted and a security broadcast made on VHF channel 16 if
deemed appropriate.

4.2 Vessel Traffic

4.2.1 Pre-arrival

Ships bound for MOWI Kyleakin Pier must provide ETA advice, via their agents or
directly to the Terminal Pier at least 24 hours prior their arrival, or immediately on
leaving their last port (CERS). The vessel should inform the Terminal Pier at least 1
hour prior arrival and again 30 minutes before berthing to provide adequate nofice
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for linesmen to assist with mooring. See Appendix 5 for locations of mooring points.
Pre-arrival information is provided by MOWI Kyleakin Pier and includes:

Marine Terminal Information Booklet.
Sailing direction.

Kyleakin Pier Tidal Atlas.
Hydrographic charts.

O O O O

4.2.2 Departure

Vessels are required to give a minimum of 30 minutes nofification of departure, to
allow sufficient time for linesmen to prepare for mooring operations. Vessels
engaged in LNG operations are required to follow the departure preparations
detailed in the Marine Terminal Information Booklet which includes:

o Disconnecting of cargo lines.
o Emergency Shut Down cable removal.
o Lifting of the Ships gangway.

In all cases Ship's Engines must not be tested until the gangway has been lifted and
moved clear of any obstructions.

4.2.3 Planning

Marine planning is controlled through the Pier Master, who coordinates vessel
arrivals, departures and cargo operations. Vessels book into the Kyleakin Pier via
email with pre-arrival notification give as per Section Pre-arrival.

4.2.4 Monitoring

MOWI Kyleakin Pier operates on a 24 hour basis with closed circuit television (CCTV)
covering all working areas and monitored at all times from a control room.
Procedures covering the conduct of LNG operations are stipulated in the Marine
Terminal Information Booklet and require safety measures for the monitoring of pre-
transfer, transfer and post-transfer operations.

20
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SECTION 5 Appendices
Appendix 1: MOWI Kyleakin Pier Marine Policies

Appendix 2: MOWI Group Policy

Appendix 3: Health and Safety statutory duties
Appendix 4: Training Matrix

Appendix 5: Berth layout plan

Appendix 6: List of Abbreviations
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Appendix 1 MOWI Kyleakin Pier: Marine Policies

Al MOWI Kyleakin Pier: Marine Policy
A.2  MOWIKyleakin Pier: Marine Training Policy
A.3  MOWI Kyleakin Pier: Conservancy Policy
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MOWI Kyleakin Pier: Marine Policy

The Duty Holder(s) for MOWI Kyleakin Pier, collectively and individually accepts
responsibility for ensuring that the marine operations at MOW!/’s Kyleakin Pier are conducted
in accordance with the requirements of the Port Marine Safety Code (PMSC). This includes
the common law duty of care to all Pier users for conservancy and environmental
responsibilities. The Pier Master oversees the implementation of policies and procedures
issued by the Company, with ultimate accountability for marine safety residing with the Duty
Holder. In preparing this Marine Policy statement, MOWI confirms that marine operation at
Kyleakin Pier takes into account the principals laid out in the Code and its accompanying
Guide to Good Practice (GtGP) on port marine operations, as far as is practicable. The
following specific provisions are made:

o A Marine Safety Management System (MSMS) is established and kept up to date for
the MOWI Kyleakin Pier;
An independent, suitably experienced Designate Person (DP) is appointed to report
to the Duty Holder on the effectiveness of the MSMS;
Marine risks will be formally assessed and reduced to a level that is considered to be
As Low As Reasonably Practicable (ALARP);

o An effective system is in place to record, reporting and appropriately investigating
incidents;

o Plans will be created and kept up to date for dealing with emergency situations, and
that the resources required to implement and exercise these plans are maintained;
A review is carried out through audit of the performance of the MSMS in achieving
the standards laid out in the PMSC.

Duty Holder signature of approval and authority:

Name: Claes Jonermark, Mowi

Pier Master acknowledgement:

Name: Scott Connolly, Mowi

Designated Person acknowledgement:

Name: Richard Vaughan, ABPmer
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MOWI Kyleakin Pier: Marine Training Policy

Appropriate and effective training of marine operations personnel is an essential element in
facilitating the safe marine use of the Pier facility. The Duty Holder(s) for MOWI Kyleakin
Pier commits to ensuring that all personnel with marine safety responsibilities will be
competent (trained, qualified and experienced) for the role in which they are appointed. The
following specific provisions are made:

o Adopt industry recognised competency standards for marine personnel or
demonstrate that any standards adopted as an alternative are fully equivalent;

o Maintain a role-specific training matrix for mandatory and optional competencies;
Record qualifications and/or competency for post-holders;
Ensure that any qualifications that time-expire are renewed to maintain currency; and
To ensure that adequate resources are made available to maintain the established
standards of competence and training.

Duty Holder signature of approval and authority:

Name: Claes Jonermark, Mowi

Pier Master acknowledgement:

Name: Scott Connolly, Mowi

Designated Person acknowledgement:

Name: Richard Vaughan, ABPmer

24 _Q__
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MOWI Kyleakin Pier: Conservancy Policy

The Duty Holder(s) for MOWI Kyleakin Pier acknowledges the Organisation’s common law
duty of care to marine users of the Pier facility. This commitment extends to the
conservancy and environmental aspects of the Pier and its immediate approaches, plus the
slipway and the foreshore of the MOWI Feed Mill Terminal operation. The following specific
provisions are made:

Commission such hydrographic surveys as regularly as necessary to identify the
least available depths;

o Keep a ‘vigilant watch’ for any changes in the Pier berthing area and seabed
approach;

o Evaluation and remove obstructions to navigation that may become a danger to safe
navigation;
Ensure the provision of necessary Aids to Navigation for the Pier based on formal
risk assessment and in consultation with the Northern Lighthouse Board, in their role
as the General Lighthouse Authority;
Promulgate effectively navigational, tidal, weather and other relevant information to
Pier users; and

o Maintain a close liaison with, and provide relevant data to the United Kingdom
Hydrographic Office. Such data to include bathymetric survey data of the sea bed
plus any additions or changes to navigation aids.

Duty Holder signature of approval and authority:

Name: Claes Jonermark, Mowi

Pier Master acknowledgement:

Name: Scott Connolly, Mowi

Designated Person acknowledgement:

Name: Richard Vaughan, ABPmer
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Appendix 2 MOWI Group Policy

Health and Safety Provides company policy on safe working environments and practices to
Policy be adopted by all business units.
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Appendix 3 Applicable National Statutory Duties

Health and Safety

Places duty on all employers and persons responsible for
premises to ensure the workplace is safe and in the case of

The Health & Safety at the employer, to have a safe system of work. This duty is

Work etc. Act 1974 placed regardless of whether the workers are employees,
sub-contract workers, tfemporary workers or self employed
persons.

All employers carry out suitable and sufficient Risk
Assessments of all fasks to be undertaken in the workplace.
Where five or more employees are employed then the
Assessment is to be recorded and those at particular risk must
be informed accordingly.

Implementation of the The employer is required fo execute a Safety Management
Health and safety at System and that measurement of performance against
Work Regulations 1999 standards is made. All employees must receive adequate

fraining, information and supervision. Additionally, there is a
requirement for all employees to receive suitable and
sufficient health surveillance to ensure that they are fit to
carry out the work and that the work and conditions do not
cause them adverse effect.

All equipment provided for use at work is safe and fit for
purpose. The persons using the equipment must be
adequately trained in its use and use must be properly
supervised.

All equipment provided is fit for purpose and does not cause
adverse effect. That all personnel are trained in its use and
that all associated risks are recorded controlled and pointed

The Provision and Use of
Work Equipment
Regulations 1998

The Personal Protective
Equipment Regulations

1992 out to those affected.
All equipment provided is fit for purpose and does not cause
The Manual Handling adverse effect. That all personnel are trained in its use and
Regulations 1992 that all associated risks are recorded confrolled and pointed
out to those affected.
The Conftrol of All substances to which a worker may be exposed, including

Substances Hazardous to | dusts and gasses are properly assessed and the risks to health
Health Regulations 2007 reduced to a safe and acceptable level.

Planning / Environmental

The principal piece of legislation governing the use and
development of land within Scotland, The Highlands Council
(THC) is the relevant Planning Authority for Kyleakin.

The Town and Country Development Management, formerly known as planning
Planning (Development control, or development control, is the UK system of town
Management Procedure) | @nd country planning through which local government

(Scotland) Regulations regulates land use and new building.
2013

Town and Country
Planning (Scotland) Act

Provides the framework for marine planning, marine
licensing, marine conservation and enforcement of
Scotland's seas. It infroduces a duty to protect and enhance
the marine environment and includes measures to help
boost economic investment and growth in areas such as
marine renewables.

Marine Scotland Act 2010
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Ports & Shipping at marine terminals

Merchant Shipping Act
1995

Principal act that contains much of the UK's maritime
legislation. Sections shipping registration, Masters and
seamen, safety, prevention of pollution, lighthouses, salvage
and wrecks, enforcements, accident investigation and legal
proceedings.

Merchant Shipping and
Fishing Vessels (Port
Waste Reception
Facilities) Regulations
2003 and amendments

The Regulations apply to any harbour or terminal within the
UK. Every harbour authority and terminal operator is required
by the Regulations to provide waste reception facilities
adequate to meet the needs of ships normally using the
harbour or ferminal. This requires the production of a ‘Port
Waste Management Plan’.

Dangerous Goods in
Harbour Areas
Regulations 2016

Contain a set of safety provisions aimed at safeguarding
ports against major accidents involving dangerous goods in
ports, harbours and harbour areas.

Merchant Shipping
(Accident Reporting and
Investigation) Regulations
2012

It is a legal requirement to report any marine casualty or
marine incident to the MAIB. This does not include
commercial craft under 8m length and recreational craft,
unless there has been an explosion, fire, capsize or a resultant
death/serious injury or severe pollution.
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Appendix 4 Training Matrix

Mooring Line Handling o] E E

GMDSS Short Range Certificate (SRC) Very High

Frequency (VHF) Operator’s Licence ° . . . .
MCA Level 2 — Oil Spill Sorbents & Equipment E E
Responder

MCA Level 4 - Oil Spill Response Manager o E E

Harbour Master training (options include):
o IDG Maritime Harbour Master Training
o International Diploma for Harbour Masters E
o Certificate of Competence UK Harbour

Masters’ Association

Marine Risk Assessment fraining E O
PMSC Duty Holder Training E 0
PMSC Internal Auditor 0
Marine Accident/Incident Investigation training 0

Key

E Essential

E* Nominated Coxswains/Crew

O Optional (depending on role)
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Appendix 5 Berthing layout plan
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Appendix é Byelaws

1. The British Underwater Test and Evaluation Cenfre Byelaws 2016; available
here: hitp://www.leqgislation.gov.uk/uksi/2016/654/pdfs/uksi 20160654 en.pdf

2. The Highland Regional Council Byelaws for Kyle of Lochalsh Pier; available via
the Harbour Master of Kyle.
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Appendix 7 List of Abbreviations

ALARP As Low As Reasonably Practicable

BUTEC British Underwater Test and Evaluation Centre

CCTvV Closed Circuit Television

CD Chart Datum

CERS Consolidated European Reporting System

Cl Continual Improvement

CPD Continuous Professional Development

DH Duty Holder

DP Designated Person

EMS Emergency Shut Down

ETA Estimated Time of Arrival

GLA General Lighthouse Authority

HAT Highest Astronomical Tide

HSE Health and Safety Executive

IHO International Hydrographic Office

IMO International Maritime Organisation

ISGOTT International Society of Gas and Oil Tanker and Terminal
Operators

ISO International Standards Organisation

ISPS International Ship and Port Security

LATON Local Aids to Navigation

LLA Local Lighthouse Authority

LNG Liquefied Natural Gas

MS LOT Marine Scotland Licensing Operations Team

MAIB Marine Accident Investigation Branch

MCA Maritime and Coastguard Agency

MHWS Mean High Water Springs

MLWS Mean Low Water Springs
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MSN Marine safety Notice

MRA Marine Risk Assessment

MS Merchant Shipping

MSC Marine Scotland Compliance

MSMS Marine Safety Management System

MTIB Marine Terminal Information Booklet

NLB Northern Lighthouse Board

PACE Police and Criminal Evidence

PMSC Port Marine Safety Code

RNLI Royal National Lifeboat Institution

RYA Royal Yachting Association

SGITO Society of Gas Tankers and Terminal Operators
SEPA Scottish Environment Protection Agency
SHA Statutory Harbour Authority

SNH Scottish National Heritage

SOSREP Secretary of State’s Representative

THC The Highlands Councill

UK United Kingdom

UKHO United Kingdom Hydrographic Organisation
VHF Very High Frequency
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